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Enforcem ent  and Com pliance -  Responsibilit ies >  Tobacco and Cigaret te 
Sm uggling

Tobacco and cigaret t e sm uggling rem ains a g lobal p rob lem ,  w hich  cont inues t o  incr ease in  
sp it e o f  Gov er nm ent s’ en for cem en t  st rat eg ies.  Cigaret t es are of  h igh  v alue,  h igh ly  t axed ,  
readily  por t ab le and  ideal com m odit ies t o  be t raded i llegally .  Cigar et t e sm uggling appear s t o 
hav e been  dev eloped by  organ ized  cr im e gr oups as a g lobal cr im ina l business and generates 
huge pr of i t s for  t hose inv olved .  The num ber  of  seizur e r epor t s is incr easing and sm uggling 
rou tes ar e cont inu ing  to  d iv ersify .  

There are a sev er al lar ge- scale sm uggling cases,  w h ich  resu lt ed in  seizu re of  m ore t han  10  
m il lion  p ieces of  cigaret t es.  The d isposal o f  such  large quan t it ies o f  t obacco r equ ires 
inv olv em en t  o f or gan ized  d ist r ibu t ion  channels.  I n  addit ion ,  t here has been a g row ing concern  
w it h in  t he in t ernat ional law  en for cem en t  com m un it y  t hat  t he t ransnat ional cr im e organizat ions 
inv olv ed in  t h is il lega l sm uggling m ay  be l ink ed w it h  in t ernat ional t er ror ism  or gan izat ions,  
w h ich  are seek ing m eans of  fund ing t heir  act iv it ies.  
Traf f ick ing  in  coun t er feit  cigaret t e is anot her  aspect  of  pr ob lem  and a r ela t iv ely  new  m ajor  
cr im inal t r end  is em erg ing.  Seizu res of  r aw  t obacco or  leaf  t obacco,  as w ell as for ged t obacco 
stam ps, hav e incr eased, w h ich  t ends t o suggest  t he ex pansion  of  il legal product ion  of  
cigar et t es.  More and m ore il lici t  m anu fact u res of  cigaret t es w ere d iscov er ed,  par t icu lar ly  in  
Eur ope.  

Coun ter feit  cigar et t es ar e som et im es declar ed t o Cust om s as genu ine ones at  t he po in t  of  
en t ry .  I n  t h is w ay,  coun t er feit  cigaret t es ar e in t roduced  in t o t he l icit  m ark et  and,  even t hough  
du t ies and t ax es are paid ,  a subst an t ial pr of it  is st il l m ade by  t he cr im inals w ho no longer  incu r  
t he addit ional cost s associa ted  w it h  concealing t he cigaret t es.  
Given  t hat  m any  coun t r ies are t he t arget s of  cigaret t e sm ugg ling ,  enhanced m u lt i- agency  
cooperat ion  at  t he nat ional lev el is u rgent ly  needed. The WCO has been  w ork ing  w it h  ot her  
reg ional and in ter nat ional organizat ions in  an at tem pt  t o iden t ify  t he best  possib le en for cem ent  
st r at eg ies t o  count er  t h is pr ob lem ,  includ ing j oin t  Cust om s en forcem en t  p ro ject s.

More and m ore Cust om s adm in ist r at ions hav e been inv olv ed in  t hese in t ernat ional/ r eg ional 
pr oj ect s,  w hich hav e t ur ned  ou t  t o  be v er y  successfu l,  sign if ican t ly  incr easing t he cooperat ion  
bet w een  t he par t icipat ing Cust om s adm in ist r at ions,  w hich  ex changed relevant  in form at ion  and 
shared t heir  exper ience and ex per t ise for  com bat ing cigaret t e sm uggling.  
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