
Sharing best 
practices 

Yara Ethics & Compliance 

12 October 2017 



Going public —

industry shaper

2004-2014

Going 

global

1960-2003

Knowledge grows 

— providing 

shared value

2015 

Extending 

our reach

1940-1959

Attracting Royal 

attention

1906-1939

Birkeland’s

invention

1900-1905

Born in Norway, pioneers for over 100 years



A global presence 

Revenue

NOK 95.2 
Billion
(USD 11.4 Billion)

In 2016

Close to 

15,000
employees

Sales to about 

160
countries



Our planet faces massive challenges

Source: OECD and FAO
* To stay within the 2°C goal by 2050

9,7 billion

People

+ 50 %

Increased 
food production

-40 to -70 %

Reduced greenhouse gas 
emissions*



Our response 

Resources
Resource Efficiency

Food
Sustainable Agriculture

Environment
Reduced Emissions
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Sustainable Development Goals 



Our Mission

Responsibly feed 
the world and 
protect the planet.



Our Values

Ambition Collaboration AccountabilityCuriosity



Yara’s Anti-corruption Program 15 elements 
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1. Culture and Tone at 
the Top 

2. Risk Management 
3. Compliance 
Organization 

4. Policies and 
Procedures 

5. Internal Controls

6. Training and 
Communication 

7. Consultation and 
Guidance 

8. Whistleblowing / 
Internal Reporting 

9. Investigation 
10. Incentives and 

Discipline 

11. Business Partner 
Due Diligence 

12. M&A Due Diligence 
13. Post-Acquisition 

Implementation 
14. Contract 
Management 

15. Monitoring 



Culture & tone at the top - leadership matters 
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“Success can only be 

celebrated when it is achieved 

in the right way” 

1. Culture and Tone at 
the Top 



• Survey responses from 100 of Yara’s most 
senior and risk-exposed managers. 

• The responses are not anonymous. 

Culture & Tone at the Top 
Area Number of people 

Corporate Management 12

Crop Nutrition 28

Production 12

Supply Chain 12

Industrial 8

Brazil - Production 4

Brazil - Crop Nutrition 3

Brazil - Industrial 1

Brazil - other 1

EXP - Finance 9

EXP - S&BD 4

EXP - HESQ 3

EXP - Legal 2

EXP - IT 1

Total 100

Table – survey respondents, by segment 



Project - Tone at the top 
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3,33%

37,78% 36,67%
22,22%

0,0%
10,0%
20,0%
30,0%
40,0%
50,0%
60,0%
70,0%
80,0%
90,0%

100,0%

1 Never (n=0) 2 (n=3) 3 Sometimes
(n=34)

4 (n=33) 5 Always
(n=20)

1) I regularly include ethics and compliance 
topics in staff meetings

4,44%

32,22%

63,33%

0,0%
10,0%
20,0%
30,0%
40,0%
50,0%
60,0%
70,0%
80,0%
90,0%

100,0%

1 Never (n=0) 2 (n=0) 3 Sometimes
(n=4)

4 (n=29) 5 Always
(n=57)

8) I feel that I am aware of Yara's compliance 
policies and procedures, and ensure that they 

are followed.                                        

Free text questions: 
15) What are your ambitions for your area of the business over the next 6-12 months? 

16) How can the Ethics  Compliance Department assist you?

17) I am hoping to have the following 3 take aways from the in-person meeting with the Chief Compliance Officer

18) Do you have any feedback (good or bad) or suggestions for the development of Yara's Compliance Program?



Sharing data amongst peers to drive alignment 
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• These responses have been 

followed up with one to one 
meetings with Yara’s Chief 

Compliance Officer throughout 

2017. 



Your 
business

Your 
risks 

Actions 
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• How do you make it? 

• How do you move it? 

• How do you market it? 

• Keep it simple – brief 

explanations 

• Forget risk matrices 

• If you don’t have actions, 

why do the risk 

assessment? 

• The risk assessment is your story, your defence. Look after it. 

2. Risk Management 
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Board leadership, CEO anchoring 

• Yara’s Chief Compliance Officer leads our Ethics and Compliance 
Department: 

• Reporting to the CEO 

• Board of Directors – twice annually 

• Audit Committee – quarterly 

• Yara has a quarterly Compliance Committee

• Chaired by the CEO 

• Executive Management Team 

3. Compliance 
Organization 
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Compliance Organization – strong lines, independence & resources  

Chief 
Compliance 

Officer 

Senior Manager 
1 

Africa 

TBD Ethiopia

India

Asia

YNA  

Coordinator

IDD specialists 

Senior Manager 
2

Europe

Brazil 

Galvani

Latin America

Assistant 

Strategic direction 
• Critical trends & risks 

• Reporting 

• Oversight, Priorities & People 

Strategic execution 
• Projects 

• Management of RCMs 

• Expertise 

• 1. Investigations 

• 2. Business Partners - IDDs, CVP 

Functional 
implementation 

• Day to day interaction 

with business 

• Implementation of 

projects 

• Risk assessments 

• Training 

• Identifying weaknesses; 

mitigating actions 

Element 3: Assign responsibility to one or more 

senior corporate executives (Chief 

Compliance Officer) for the implementation and 

oversight of the Anti-Corruption program and 

the compliance codes, policies and procedures. 

The Chief Compliance Officer has the authority 

to report directly to independent monitoring 
bodies, including internal audit, Yara 

International's board of directors or any 

appropriate committee (such as the Audit 

Committee) and shall have an adequate level 
of autonomy from management as well as 

sufficient resources and authority to maintain 

such autonomy.
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Global presence, strong reporting lines 

EMENA

North 
America 

Latin 
America 

Galvani

Brazil 

Asia 

India Ethiopia
(TBD) 

Africa



18

• Annual review

• Code of Conduct 
• Business Partner Code of Conduct 
• Investigations Procedure 
• IDD Procedure 
• Compliance in the Capital Value Process 

4. Policies and 
Procedures 



10/15/2017 19

Legal 
advice

•Norwegian, 
US, UK and 
local
frameworks

Surveys

•Internal –
employees

•External –
shipowners

Research 

•Port mapping

•Other
exposures

Country 
visits  

•Process
walkthroughs

Facilitation payments – movement to a zero tolerance
policy  
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Facilitation payments

We confirm NO 

Facilitation Payments 

have been paid for 

these services, nor will 

be paid on behalf of 

Yara

Truck drivers with «Zero tolerance to 
facilitation payments» stickers. Our
policy is their defence. 
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Anti-
corruption 
controls 

A. 
Segregation 

of duties 

B. IDD 

C. 
Procurement 

D. Oversight 
over high risk 
transactions 

E. Contract 
Management 

F. Systems 

G. Other 

5. Internal Controls
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6. Training and 
Communication 
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Guidance requests, by quarter

Number of GRs by main categories 

7. Consultation and 
Guidance 

51
73

36
61

90 104
73

143
118

214
195

0
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2015 2016 2017

74

25

66

25 17 4 3 6 1

158

79

42
63

21 18 12 9 7 1

247

73 61
80

14 24 13 9 4 2
0

50

100

150

200

250

300

Business Partner
related processes

Gifts and
Hospitality

People Corruption Asset
Misappropriation

Sponsorships and
Donations

Other Data Privacy Human Rights Lobbying and
Political

Engagement

2015

2016

2017



• Disciplinary measures for breaches of the Code of Conduct: 
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10. Incentives and 
Discipline 



11.12.13 
Business Partners 

M&A Due Diligence 

M&A 
• Clear process 

• Decision 

gates

• PMI 

Supply chain 
• Reinforce the

importance

• Up and 

down… think 

customers 

also!  

Joint ventures 
• Risk appetite 

• Minority 

positions 

• Board 

representation 

• E&C, HESQ 



A good reputation; a “virtuous circle” 
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Group discussions 
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Tone at the top 

•Group discussions – share an 

example of how your companies have 

developed tone at the top on anti-

corruption 
• Nominate one group spokesperson 

• 10 minutes 
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Choosing our Business Partners 

•Group discussion – Share a good 

practice on how you assess the 

integrity of your business partners. 
• Nominate one group spokesperson

• 10 minutes
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IMPORTANT NOTICE

Yara disclaims all responsibility and liability for any expenses, losses, damages and costs incurred as a result of relying on or 
using the information contained in this document. Yara reserves the right to adjust and revise this document at any time.

Any forward-looking statement made by Yara in this document is based only on information currently available to Yara and 
speaks only as of the date on which it is made. Yara undertakes no obligation to publicly update any forward-looking statement.

No rights, including, but not limited to, intellectual property rights, in respect of this document are granted to any recipient unless 
specifically stated.

©Yara International ASA.  All rights reserved. 


