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«Diverse and inclusive organizations
outperform the competition»
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Numerous studies show that companies with more diverse boards and leadership teams perform better
financially than their peers.

Access Increased More Increased
to capital revenue innovative retention

T

Diverse organizations
generate 38% more
of their revenues from
innovative products
and services

A 1% increase in
diversity yields a 9X
increase in sales
revenue?

Ower 40% of asset owners
are actively engaged in
diverse board selections®

G60% of employees
would have stayed if
their company had been
“mare fair agd inclusive™

Investors are demanding Success in today’'s Diverse thinking Employees stay when work
diversity in Board and global market relies drives innovation culture accepts and
Executive appointments. upon diverse and disruption. encourages different voices
perspectives driving and styles.

novel solutions.

' 2017.BCG and Technical University of Munich; 2 University of lllinois, Dr John Sulfivan; ;32017 study by Ford Foundation & Kapor Center for Social Impact of
tech industry; * Diversity for Investors Perspective: Why and how the most forward-looking asset owners are addressing diversity and inclusion (Movembear 2017



Diverse teams outperform and out-innovate homogenous teams
when managed effectively with inclusive leadership

Research shows that
over time teams that are
diverse, well-managed
and able to cultivate and
utilize their differences
outperform and out-
innovate others.

Sources: Based on Bruce Tuckman's Team
Development & Performance Model
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Dimensions of Diversity
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Source: Korn Ferry




«How do we get tech females into
boards and topmanagement?»
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Female Representation in the Board Room is Growing

% Women Directors, by Index
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36% of new directors are women

‘( 42‘%) of first time directors are women

Source: Spencer Stuart Board Index 2017; Kom Ferry analysis of BoardEx dats for 12 months ending 11/6/2018;




.....But only 6% women of Fortune 500 CEOs

..... and Oslo Bars 8%

THE
SOLUTION

& SCHIBSTED MEDIA GROUP Source: Korn Ferry



«When did these women realize they
could be CEO?»




IT ONLY BECAME
CLEAR WHEN THEY
REACHED A HIGH ROLE

THEY HAD
WANTED THIS
POSITION FOR
A LONG TIME

THEY NEVER ACTUALLY
WANTED TO BE CEO

SOMEONE TOLD
THEM THEY COULD
BE CEO

Source: Korn Ferry




Women CEOs Breakthrough Formula

These women worked harder and longer to get to the top.

They were driven both by a sense of purpose and desire to achieve business results.
Specific traits sustained the women’s success on the road to CEO

They were more likely to engage the power of teams.

Despite evident potential, the women generally didn’t set their sights on becoming
CEO.

The women shared STEM (40%) and financial (19%) backgrounds that served as a

springboard.

& SCHIBSTED MEDIA GROUP Source: Korn Ferry



Source: Korn Ferry
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Summing it up

A. Women are motivated by different things from men (place more value on purpose, a friendly
workplace and stimulating work, and less value on broad influence).

B. Women lag men in the accumulation of high visibility experiences that prepare them for executive
positions — and need active encouragement to take on top leadership roles!

C. Women are held to higher standards and they are meeting or exceeding those higher standards in
many areas.

D. Women are rated higher than their male counterparts in seventeen critical leadership skills

including operating and interpersonal ones, courage, and drive — competencies that enable women
to connect with costumers, engage employees and build talent.

E. Women are rated lower in financial and strategic skills, both of witch are mission critical at the
executive level.

& SCHIBSTED MEDIA GROUP
Source: Korn Ferry
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How can we get the women
into the game?

* Motivations — Tap into the individual
motivation for high potential women.

» Experiences — Offer women the right
skill-building and high-visibility
experiences.

* Relationships — Get women access to
executives through mentoring and
networking programs.

Source: Korn Ferry
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What about Schibsted?




) en-sjef Espen Egil Hansen, VG Helg-redakter Jane Throndsen og konsemsjef Rolv Erik Ryssdal i Schibsted

Nar blir det flere kvinner i
konsernledelsen? Schibsted-sjef
Rolv Erik Ryssdal ble utfordret
knallhardt av sine egne

Rolv Erik Ryssdal varslet «en handlingsplan> til neste styremote, men lovte
ogsa malbare ambisjoner for bedring i lepet av neste ar.
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Graduation
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FORDOMMER

UBEVISSTE FORDOMMER PAVIRKER BESLUTNINGENE
VARE PA EN REKKE ULIKE MATER

Var oppfatning - hvordan vi ser andre og oppfatter virkeligheten.

Var oppfaersel - hvor hyggelig er vi mot ulike grupper mennesker.

Var oppmerksomhet - hvilke aspekter hos en person gir du mest oppmerksomhet.

Lytte egenskaper - hvor godt lytter vi til det andre sier.
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Data simulering:
UTGANGSPUNKT 50/50 N avorisering

Kvinner Menn

Hayeste niva 50 %

50 %

50 %

50 %

50 %

50 %

50 %

50 %

Laveste niva
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Resultat etter 20

1% UTGJOREN STOR FORSKJELL SRS

Kvinner Menn

Hayeste niva

35% 65 %

Laveste niva
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SHE-INDEKS 2018

Flere kjemper om avaere best pa
kjonnsbalanse - fjorarets vinner
danket ut av Schibsted

79 selskaper deltok i arets She-indeks, som maler kjgnnsbalanse i
neaeringslivet. Kristin Skogen Lund dro Schibsted til forsteplass.
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GENDER EQUALITY 2018 VS 2017

Composition of governance bodies by gender

Total number of employees by gender 2018
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2017

2018

Female

2017

Total
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TAKK FOR OPPMERKSOMHETEN!




