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«Diverse and inclusive organizations
outperform the competition»



Diverse and inclusive organizations outperform
the competition





Source: Korn Ferry



«How do we get tech females into
boards and topmanagement?»





…..But only 6% women of Fortune 500 CEOs

…..and Oslo Børs 8%

Source: Korn Ferry



«When did these women realize they
could be CEO?»



Source: Korn Ferry



Women CEOs Breakthrough Formula
These women worked harder and longer to get to the top.

They were driven both by a sense of purpose and desire to achieve business results.

Specific traits sustained the women’s success on the road to CEO

They were more likely to engage the power of teams.

Despite evident potential, the women generally didn’t set their sights on becoming

CEO.

The women shared STEM (40%) and financial (19%) backgrounds that served as a 

springboard.

Source: Korn Ferry
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Summing it up

Source: Korn Ferry



How can we get the women
into the game?

• Motivations – Tap into the individual

motivation for high potential women.

• Experiences – Offer women the right 

skill-building and high-visibility 

experiences.

• Relationships – Get women access to 

executives through mentoring and 

networking programs.

Source: Korn Ferry



What about Schibsted?







LONG-TERM AMBITION: OVERALL 
GENDER RATIO OF 60:40 IN 
SCHIBSTED LEADERSHIP BY END 2020

• Goals and targets

• Recruitment

• Diversity and inclusion

• Succession management

• Unconscious bias training

• Networking and programs

Read more at schibsted.com



Airplanes Cars

Gorillas Graduation



1 SEKUND



FORDOMMER
UBEVISSTE FORDOMMER PÅVIRKER BESLUTNINGENE 
VÅRE PÅ EN REKKE ULIKE MÅTER

• Vår oppfatning – hvordan vi ser andre og oppfatter virkeligheten.

• Vår oppførsel – hvor hyggelig er vi mot ulike grupper mennesker.

• Vår oppmerksomhet – hvilke aspekter hos en person gir du mest oppmerksomhet.

• Lytte egenskaper – hvor godt lytter vi til det andre sier.
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Laveste nivå

Kvinner Menn

1 % UTGJØR EN STOR FORSKJELL
Resultat etter 20 

simuleringer



SHE-INDEKS 2018



GENDER EQUALITY 2018 VS 2017



TAKK FOR OPPMERKSOMHETEN!


