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Ledere opplever kultur som en barriere
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NETFLIX  
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March, J.G. (1991): Exploration and 
Exploitation in Organizational 
Learning. Organization Science. 



To innfallsvinkler til læring 
UTNYTTE

«Å bli bedre på det en kan»

VS.

UTFORSKE
«Å lære noe helt nytt» 
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FORKLARING
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FORKLARING
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FORKLARING
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#3

http://www.businessweek.com/magazine/content/08_34/b4097030713566.htm?chan=magazine+channel_special+report


Evne 



Vilje  



Stiavhengighet  
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Nonkonformist  

https://www.google.no/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjZqZSp1ujOAhWFZpoKHe4mBbsQjRwIBw&url=https://headstride.co.uk/2014/08/11/non-conformity-a-leadership-adaptation/&bvm=bv.131286987,d.bGs&psig=AFQjCNG0VU66MXRM333PuGWrOpdQeu5GTg&ust=1472630009560951


Adaptability (Chatman, et al. 2014) 

• Risk taking
• A willingness to experiment
• Empowerment
• Personal initiative
• Fast decision making and execution
• Ability to spot unique opportunities
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The study suggests that “strong 

organizational cultures”— where a 

high  consensus exists across a 

broad set of culture norms—can 

contribute to better financial 

performance in dynamic 

environments, provided that a  norm  

of adaptability is intensely held by 

the employees .”



Hva kan ledere gjøre? (Edmondson et al, 2014) 

Skape et trygt «psykologisk klima»
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Psykologisk klima og kvalitetsfokus (Edmondson, 2016)
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Kvalitetsfokus og motivasjonsnivå

Psykologisk
klima

Lavt Høyt 

Trygt

Utrygt



Psykologisk klima og kvalitetsfokus (Edmondson, 2016)
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Fryktsonen   

Kvalitetsfokus og motivasjonsnivå

Psykologisk
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Trygt

Utrygt



Psykologisk klima og kvalitetsfokus (Edmondson, 2016)
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Apatisonen Fryktsonen   
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Psykologisk klima og kvalitetsfokus (Edmondson, 2016)
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Komfortsonen

Apatisonen Fryktsonen   
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Psykologisk klima og kvalitetsfokus (Edmondson, 2016)
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Komfortsonen Læringssonen

Apatisonen Fryktsonen   

Kvalitetsfokus og motivasjon

Psykologisk
klima

Lavt Høyt 

Trygt

Utrygt
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