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The Biggest Obstacles to
Innovation in Large Companies

E a survey of 270 corporate leaders.

Responses

ralignment

Inability Lo act on critical sjppfnals or developmeants
Lack of budget

Lack of strategy or vision

Mot adopting emerging technologies

Lack of executive support

Recruiting/Not enough of high-demand skill sets
Inability to catch critical signals or developmants

ack of CEQO support

Kirsner, 2018
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Culture is the most significant self-reported barrier to
digital effectiveness.

Which are the most significant challenges to meeting digital priorities?
% of respondents

B Cultural barrier Bl Other barriers

Lack of understanding
of digital trends

Lack of talent for digital

Lack of IT infrastructure

Organizational
structure not aligned

Lack of dedicated funding

Lack of internal alignment
(digital vs traditional business)

Business process too rigid

Lack of data

e ——

Lack of senior support

21 2016 McoKins
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EXPLORATION AND EXPLOITATION IN
ORGANIZATIONAL LEARNING * m

March, J.G. (1991): Exploration and
Exploitation in Organizational
Learning. Organization Science.
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http://www.businessweek.com/magazine/content/08_34/b4097030713566.htm?chan=magazine+channel_special+report
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Nonkonformist
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Ad aptabl|lty (Chatman, et al. 2014)

Risk taklng The study suggests that “strong

organizational cultures”— where a

A willingness to experiment

high consensus exists across a

Empowerment broad set of culture norms—can

contribute to better financial

Personal initiative

performance in dynamic

Fast decision making and execution environments, provided that a norm
of adaptability is intensely held by

Ability to spot unique opportunities

the employees .”
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Hva kan ledere gjﬂrG? (Edmondson et al, 2014)

Skape et trygt «psykologisk klima»
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30

Psykologisk klima og kvalitetsfokus (edmondson, 2016)

Kvalitetsfokus og motivasjonsniva
Lavt

Hayt

Trygt

Psykologisk
klima

Utrygt
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30

Psykologisk klima og kvalitetsfokus (edmondson, 2016)

Kvalitetsfokus og motivasjonsniva

Lavt Hoyt

Trygt

Psykologisk

: -

Utrygt

Fryktsonen
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30

Psykologisk klima og kvalitetsfokus (edmondson, 2016)

Kvalitetsfokus og motivasjonsniva
Lavt

Hayt
Trygt

Psykologisk
klima

Utrygt

Apatisonen Fryktsonen
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Psykologisk klima og kvalitetsfokus (edmondson, 2016)

Kvalitetsfokus og motivasjonsniva

Lavt Hoyt

Trygt

Psykologisk
klima

Utrygt

Apatisonen Fryktsonen
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Psykologisk klima og kvalitetsfokus (edmondson, 2016)

Kvalitetsfokus og motivasjon
Lavt

Hayt
Trygt

Psykologisk
klima

Utrygt

Apatisonen Fryktsonen
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