Cross sectional planning for
pandemic influenza in Sweden
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The task

- 1. “Integrated planning across different sectors. A
pandemic will impact on the whole of government and
society. While Norway has a well-developed health sector
plan, it remains to complete the transition to make it multi-
sectoral.”

« 2. “Business continuity planning. Public as well as
private sector need to plan how to

* maintain essential public or private services outside the
health sector during the sustained stress of a pandemic
(e.g. transport, utilities, private businesses, police, etc.)”
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The Swedish system
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SWEDISH COUNTIES
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Laws and regulations

Parlament
Regeringen Regulation on Com Dis
(2004:255)
National Board of Directives (SOSFS x:y)
Health
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Swedish structure for communicable
diseases

Main actors

National Board

of Health

-
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National authorities coordinating
during a pandemic

National pandemic committee:
National Board of health (chair.)
Swedish surveillance institute
Workers safety authority
Crises management Board
Medical Products Agency
County and community council

+ when needed Agriculture Board
Food safety agency
Police
Swedish rescue services
Defence
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Influensa

Strategier for prevention och kontroll
(Art.nr. 2006-131-35)

________ o ____ I
Zoonoser —

Beredskapsplanering for e .
en pandemisk influensa Strategi for myndighets-

_ Nationella insatser samverkan vid utbrott av

(Art.nr. 2007-130-3) zoonotisk sjukdom
(Art.nr. 2006-132-1)

1
1
- s I
Handlingsplan for !
arlig influensa |
(under arbete) :

1

1

1

L oo <---
] Beredskapsplanering for . Nationell olan 5
: : oonoser — Nationell plan T1or
SOSFS 1997:21 en pandemisk influensa myndighetssamverkan vid
Allmanna rdd om — Kunskapsunderlag om - utbrott av fAgelinfluensa
vaccination antivirala lakemedel Beredsl;aps_pllfl_ne;:rmg for (Artnr. 2006-130-1)
. i en pandemisk influensa
mot influensa mot influensa )
(Art.nr. 2005-130-5) — Underlag for - e it :
regional planering I Generisk plan for utbrott 1
Myndighetsgemensam (Art.nr. 2007-130-2) ! av zoonotisk sjukdom |
. . . 1
kriskommunikations- 1 (underarbete) !
plan for pandemisk influensa
(Art.nr. 2006-130-6) Stod for sjukvardens hand-
—| laggning av humana fall
Véardrelaterad smittspridning med misstankt fagelinfluensa
vid pandemisk influensa (Art.nr. 2006-130-3)
— ett kunskapsunderlag H dviker vi Annisk
(Art.nr. 2006-130-7) ur undviker vi att manniskor
smittas vid ett utbrott av fagel-
Cagsiiningssiod fo | e, och s narterr v
ickemedicinska _é’ttgér_de_r for (Artnr. 2006-130-4)
att begransa smittspridning

vid en pandemi

C
HL 070110 (Artr2006-131-37) .5:3... Socialstyrelsen




From communicable disease
control to total planning
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New reporting under IHR-
advantages

* Not only infections

* Reports from many new actors

* Potential to see indications before disease

* shortens response time

« Creates new networks with important actors
« and others
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How to achieve 1t?

« Delegation of responsibilities

* New law and directive giving other authorities the
responsibilities
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New Swedish laws

« Law (2006:1570) on protection against
International threats to human health (IHMH)

 Directive on above

— delegates a formal mandate to the National Board of
health

* Directive
— gives details on reporting to do
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Coordination and responsibilities
to report

* 9 8 When necessary all authorities, communities and
counties should collaborate to prevent and limit
International threats- includes a responsibility to
collaborate on an international level.

« 10 § authorities communities and counties who receives
Information about a suspected international threat to
health should immediately report this to the NBH
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About the responsibility to
Inform

* deliver such information to enable the NBH to
Inform WHO as IHR describes

* Inform about countermeasures performed

« NBH shall inform all relevant actors
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Network formed

« More than 20 agencies

* Yearly meetings

« SoPs on reporting

* Feedback on reports from WHO
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Protect key persons

3 4

Vem &r ansvarig vem genomfor
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Who are these

« Complicated process initiated med KBM
— Communities and county councils plans
— Report published with MSB
« different levels
* initiates important collaborations
« common problem — lack of workers
 regulations on work-hours might need to be adapted
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Activities In Sweden
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Kontaktpersoner:
Znsdagen den 17 december slutredovisade Gl Eull:
krisberedskapsmyndigheten (KBM) regeringsuppdraget att 7 a_'lﬂ"'d ner
identifiera och analysera kritiska beroendefarhdllanden i rojuitieasre
samhillet, Slutredovisningen skedde i form av en sammanfattad Alenandra Mordlander 3
verzion au rapporten: "Faller en - faller 48 alla?", zamt en muntlig Lirradsre
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Serast ndrad: 2008-22-17
Regeringen gaw i 2006, 2007 och 2008 Sz regleringshbreu KBM |
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Stora delar aw resultaten frin projektet Samhbillskritiska
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2009, d3 KBEM liggs ner och ersitts av MSB, duerglr dat arbete
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beroenderelsterade frigor, bland andra avdelningen far risk- och
z3rbarhetsreducerande arbete, audelningen for utwirdering och
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Functions necessary for the

socilety

Sokord:

KRISBEREDSKAPS
MYMDIGHETEN

| Ar b || rinad

| Alla milgrupper

| Alla ernriden

Shriw u':g|

Samhallsviktiga verksamheter
ma&jliga att uppratthdlla vid pandemi

I juli 2008

kErizberadskapsmyndighetzn, KBM, har tagit fram en rapport om
linsstyrelsernas arbete med attidentifiera och

stidja samhillsuiktiga verksamheter som miste fungera vid
entraordindra hindelser, framstinfluensapandemier, Rapparten dr
framtagen tillzarmmans med Socialstyrelsen ach har lamnats «ill
regeringen.

Utifrin linsstyrelsernas underlag frarngdr att samhbsller wid en
pandemi kommer att kinnetecknas av en mingd stiérningar och
att medborgarna inte kan rikna med normal service, Prioriterade
uppaifter inom de samhillsviktigs verkzamheterna verkar 3nd3
kunna uppratthEllaz i ztar utstrickning, farotzate ant
werksamhetarna har en tillrdckligt bra pandemiplanering,

Dret behiiver fuen finnas mijligheter att giira undantag i wisza
lagar ach regler (till exempel arbetstidzlagen ach regler fir kir-
och wilotider) samt att samverkan sker mellan olika aktirer,

e flesta [dnen har bedrivit ett omfattande arbete med
pandemifrigor, wilket har utwecklat krisberedskapen, Tolw av de
linzsturelzer zom |dmnat ndgon farm av jimfirbar bedsmning fir
=ina lin har angett att samhillsviktiga aktirer i stort har en
firmiga med vizza brister att badriva prioriterad verksamhet vid
en pandemi, KBEM bedimer att tvd linsstyrelser har varit lite
mindre positiva i sin redovizning, utifrin det material de f3ttin frdn
de samhillsuiktiga aktidrerna,

E| Publikationer

Samhillsviktdg verksamhet
vid en influensapandemi - en
sammanstillning av
lansstyrelsemas arbete
2007 3

+[E] Relaterade sidor

= Pandemi

Kontakipersoner:
Anna Migjd
Urpadzre

Erik Lifgren
LYRESRREVRFG
Shkribent:

Johan Wikstrarm
Wabbradairir

Serest frdrad: 2008-07-01
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Planning tools

FEBRUARI 2008 I AK IA

Vagledning infor kriser

Del 1: Att planera infor kriser
Del 2: Att planera for en pandemi PN

Lansstyrelserna har identifie-

Vigledning infor kriser dr en webbaserad vagledning rat samhallsviktiga verksam-
heter

fran Krisberedskapsmyndigheten (KBM). Den vander sig

till bAde offentliga och privata verksamheter for stod P& uppdrag av regeringen har
lansstyrelserna tillsammans med
kommunerna under &r 2007
ordinara handelser. Vagledningen ar en interaktiv pre- identifierat samhallsviktiga verk-

med planering infor en pandemi och andra extra-
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Strong points

« Responsibility with actors that now the area
 Political commitment

* Process in place

collaboration initiated
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Weak points

* heterogeneous process

« weak coordination

e sometimes unclear division of responsibilities
 possibilities to share resources limited

* International coordination not developed
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