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1 Resumes 

For the contractor ErgoGroup and subcontractor Scytl with more than 3.700 employees, it is 
essential to emphasize the knowledge management. Intellectual property is a key factor to be 
a leading company in the IT-business. The proposed project team reflects this focus on 
competence.  
 

1.1 Project management 
The contractor takes the leading role in the management of the project; leaning on our 
methodology and experience. The focus for the project management is securing the delivery 
of our scope on time, with expected quality and costs.  
The proposed project manager has long experience from project management and 
management in general, the last years from elections in Norway. 
 

1.2 Experience from elections in Norway and from secure eVoting-based elections  
ErgoGroup as a vendor of elections in Norway for the last 20 years, has a wide experience 
and competence from pVoting. The competence cover all election phases for all types of 
Norwegian elections, including training of local election committees. Some of our key 
consultant election experts will join the project team. 
Scytl as a worldwide leader in research, development and implementation of highly secure 
solutions for electoral modernization, will join the project team with experienced consultants. 
The consultants have experience from eVoting projects worldwide. 
 

1.3 Design, development and testing 
The contractor’s delivery method serves as a vehicle to deliver the project results, through a 
unique combination of system implementation and integration, using well recognized 
methods and principles. Our experience has proved that this can be applied for election 
solutions as well. All project team members adapt to this methodology. As a leading system 
integrator with  secure business critical solutions, our software engineers have broad 
experience from systems development. 
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2 Proposed project team 

Below our proposed project team is presented by name and role in the project. The team 
cover all project phases, including testing. The election experts will participate in the test 
phase as well as in the early phases of analysis and specification.  
See attached CV’s. 
 
 
 
Role Name 

Project core team  

Project manager Dag Erik Rotnebo 
Quality manager Sven Christiansen 
Technical project manager Svein Winje 
Subproject leader evoting Gabriel Dos Santos Davila 
  
Project members evoting  

Cryptographic expert eVoting Jordi Puiggiali 
Election expert eVoting Onno Van Dommelen 
System architect Sven Herzing 
System architect Gerard Cervello 
System consultant Karoline König 
System consultant Michael Serisier 
System consultant David Alcoba 
System consultant Kristo Karr 
System consultant Dimitrios Kapanidis 
System consultant Miquel Comas 
System consultant João Manuel de Vila Fernandes Orvalho 
System consultant  
Project members pvoting 
and adm.system 

 

Subproject leader pvoting Hanne Melby 
Subproject leader adm.sys. John Sørby 
Election expert pVoting  Torleiv Næss 
Usability expert Yngve Skråm 
System architect Jan Arne Moen 
System consultant Anders Åberg 
System consultant Thomas Aaeng 
System consultant Lena Sæternes 
System consultant Gaute Lothe 
System consultant Per Hildebrand 
 Several other consultants will participate in specific phases 

of the project. 
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