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1. Implementation Methodology

In order to achieve the successful delivery of the E-vote 2011 project, Indra would like to propose an
Implementation Plan based on the following pillars:

1. Our Quality Standards: the Company manages more than 20,000 projects per year. Our quality and
environmental standards make us have a ratio of 96% of highly satisfied or satisfied clients. In addition,
Indra is amongst the first 20 companies worldwide in Project Management.

2. The use of Indra’s Project Management Methodology (MIGP) supported by web tools which allows our
project managers to :
o Identify project requirements

Establish clear and achievable objectives

Achieve a balance between the scope of the project, its schedule, required quality and costs

Adapt the specifications to meet stakeholders requirements and expectations

Manage risks

3. The Methodology for the Development of Software and Services (MIDAS): Indra’s methodology for
the development of operations implies the accomplishment of:
e Initial study of the problem, the approach of the solution and the establishment of agreements
o Development / reusability or acquisition / adaptation of components for the consecution of a system
product
e Integration of the system product in its natural surroundings of operation
e Development of established warranty and maintenance periods
e Closing and transference to client the complete product system

4. The set up of Collaborative Management Practices: only by working hand in hand with The Ministry
and stakeholders we will ensure a fluent information flow and cooperation which will revert into the
benefit of the project. Our goal is to build a comprehensive solution (including the development of
associated processes) that addresses in full what the customer and stakeholders requirements and
expectations are.

5. The implementation of a comprehensive testing programme scheduled in several stages during 2010
(Please refer to Attachment 6 for detail information on Testing Strategy)
2. Project Plan

2.1. General requirements

Elaboration of Requirement GR3.1
See Project Plan below.

Elaboration of Requirement GR3.2
See Project Plan below.
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E-vote 2011

MINISTRY OF LOCAL GOVERNMENT Version: 1.0

Project and Progress Plan AND ERGIONAL DRVELOPMENT Date: 26/10/2009
Elaboration of Requirement GR3.3
See Project Plan below.

I} r\lombre de tarea Comienzo Fin Fredecesoras r\lombres de los recursos

1 2011 e-Vote System Development vie 150110 mié 221210

=] Requirements Bazeline Approval vie 150110 vie 1510110

3 Partial Deliveries lun 080210 vie 300710

4 e-Voting Tun 030210 vie 050310

5 | 2.1 e-voting lun 0302010 lun 080240 Indra Technical Team;Indra IT Team

] KRD Approval of Use Case 2.1 vie 190210 vie 1900210 5 KRD Test Team;KRD Technical Team

7 | 3.4 Counting e-votes lun 220210 lun 220240 Indra Technical Team;Indra IT Team

=] KRD Approval of Use Case 3.4 vie 050310 vie 05034107 KRD Test Team;KRD Technical Team

] Election Administration lun 080310 vie 040610

10 | 9.1 Authentication lun 0310310 lun 080340 Indra Technical Team;Indra IT Team

11 | KRD Approval of Use Case 91 vie 1910310 vie 190031010 KRD Test Team;KRD Technical Team

12 | 0.3 Electoral Rall lun 150310 lun 1503410 Indra Technical Team;Indra IT Team

13 | KRD Approval of Use Caze 0.3 vie 260310 vie 26031012 KRD Test Team;KRD Technical Team

14 | 1.1 Submizsion of Lists Proposal® .2 Processing of Lists Proposals mar 3000340 mar 300310 Indra Technical Team;Indra IT Team

15 | KRD Approval of Use Cases 111 .2 mar 130410 mar 13041014 KRD Test Team;KRD Technical Team

16 |4 0.2 Configuration of the Election System vie 1610410 vie 1604410 Indra Technical Team;Indra IT Team

17 | KRD Approval of Use Caze 0.2 vie 30004010 vie 300044016 KRD Test Team;KRD Technical Team

15 | 0.1 Definition of Roles vie 2310410 vie 230410 Indra Technical Team;Indra IT Team

19 | KRD Approval of Use Case 0.1 vie 070510 vie 07051018 KRD Test Team;KRD Technical Team

20 |- 5.1 Reporting lun 034054 0 lun 0305H0 Indra Technical Team;Indra IT Team

21 | KRD Approval of Use Case 51 vie 1410510 vie 140054020 KRD Test Team;KRD Technical Team

] 5.2 Auditing lun 170510 lun 1705410 Indra Technical Team;Indra IT Team

] KRD Approval of Use Caze 5.2 vie 280510 vie 280051022 KRD Test Team;KRD Technical Team

24 |H 3.1 Registration of p-votes in ERA.4 Exeption Process for Listing in the lun 24054 0 lun 2410510 Indra Technical Tearm;Indra IT Team

25 | KRD Approval of Use Cases 3.1/0.4 vie 0406/ 0 vie D406 024 KRD Test Team;KRD Technical Team

26 e-Counting Tun 0T610 vie 300710

] 3.5 Approval of P-votes and Ballots lun O7 06 0 lun 07060 Indra Technical Team;Indra IT Team

] KRD Approval of Use Cases 3.1/0.4 vie 1806/ 0 vie 1806M 0 27

R E] 3.3 Electronic Counting of P-votes Iun 211064 0 Iun 210810 Indra Technical Team;Indra IT Team

30 | KRD Approval of Use Cases 3.1/0.4 vie 020710 vie 020074029

EIE] 3.2 Manual Registration of P-votes Results lun 281068 0 lun 280640 Indra Technical Team;Indra IT Team

] KRD Approval of Use Cases 3.1/0.4 vie 090710 vie 0900703

33 | 4.1 Reporting of Results to S5B lun 050710 lun 050740 Indra Technical Team;Indra IT Team

] KRD Approval of Use Cases 3.1/0.4 vie 160710 vie 1607033

35 | 4.2 Settlement vie 160710 vie 160710 Indra Technical Team;Indra IT Team

36 | KRD Approval of Use Cases 3.1/0.4 vie 300710 vie 30007M 035

37 Documentation mar 030810 vie 151010

I E: Documentation ( Technical Manualz) mar 0308510 mar 310510 Indra Documentation Team;Indra IT Team; Indra Techr|

39 | KRD Approval of Technical Manuals vie 1710910 vie 17094035

40 | Documentation (User Manuals) lun 09031 0 jue 0203910 Indra Documentation Team;Indra Technical Team

RIE] KRD Approval of User Manuals vie 1710910 vie 17094040 KRD Project Manager

[ E] Preparation of Training SessionsMaterial lun 200951 0 vie 081 0M0 Indra Documentation Team;Indra Training Team

43 | KRD Approval of Training Material vie 151010 vie 15M0M 042

44 | User Training (KRD) lun 181010 vie 28/0M0 Indra Training Team;KRD Technical Team;KRD Final L

45 Final Acceptance Test Plan mié 150910 vie 291010

46 | Acceptance Test Plan (Full functionality) mié 1509510 mié 1509710 KRD Test Team

47 | Commerts from Indra jue 160940 jue 230910 46 Inclra Project Manager;Indra Test Team

45 | Final agreement on ATP jue 30/094 0 jue 3000910 Indra Project Manager; KRD Project Manager

[EE] ATP Preparation Tasks vie 0111010 vie 28/ 04045 Indra Documentation Team;Indra T Team

] Delivery of Documentation vie 291010 vie 28/0M0 Indra Documentation Team

=1 Final Acceptance Tests Tun M1A110 mié 221210 50

2 | Acceptance Tests (Full functionality) lun 01140 vie 0SH1M0 KRD Test Team;Indra Technical Support Team

53 [ Correction of errars mig 031110 wie 191110 Indra Technical Team

EE] Redgresion Tests lun 2211110 vie 0341 2M 053 Indra Test Team

] Final Acceptance Tests (Full functionality) lun O6M 2010 vie 10/ 2M 054 KRD Test Team;Indra Technical Support Team

I E] Final Acceptance Tests (Contract Milestone) mié 221210 mig 2241201055

57 20111 Pilots Delivery Tun 03701411 vie 010411

EEE] Preparation of final IT infrastructure lun 03101511 wie 2800111 KRD Technical Team

EEE] Deployment of Solution to Operating Environment mar 010201 lun 2810211 KRD Technical Team;Indra IT Team;Indra Technical T

[=in]) e-Yote Final Systemn available for Municipslties mar 010341 mar 010311 59

FIE] Uszer Training (Municipalities) Iun 070241 vie 1802011 Indra Training Team;Final uzers Municipalities; Indra T|

FE] Submission of Lists Proposals (Poltical Parties) jue 310311 jue 3103011

EE] KRD Acceptance of Final Delivery (Contract Milestone) wvie 0104511 vie 0104011

] Systemn Support Election Administration mar 010341 mie 14109511

] System Support e-Yoting vie 010711 mar 130951
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For legibility reasons the Gantt Diagramme has been submitted as a separate file.

3. Quality Control

The Company holds the following Quality Certificates:

~ 8 Projectmanagement
ch!l methodology CMMi 3

& 1SO 20000

E R !T ITIL Best practices

S Certificationsin the
ETrTTT Defence industry
UNE-EN ISO 9001:2000 PECAL 2110/PECAL 160

Certificationsin the
Aerospace industry
UNE-EN 9100

Information Security
UNE-ISO/IEC 27001

And the following environmental certificates:

AENOR

7~ \ .

Qd UNE-EN ISO 14001 e European Regulation
W 761/2001(EMAS)

e EMAS

In addition, Indra has 160 qualified PMPs (Project Management Professionals) by the PMI (Project

Management Institute).

When it comes to the development of a particular project, the all those standards and qualifications play the

following rolls in the project development lifecycle:
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1ISO 9000
Quality Management
ISO 27000

Information Security Management

3.1. General requirements

Elaboration of Requirement ST4.1
Indra is 1ISO 9001 certified. Certificate is attached below:

Producer: Indra

Page 4



E-vote 2011 %

Project and Progress Plan

MINISTRY OF LOCAL GOVERNMENT
AND REGIONAL DEVELOPMENT Date:

Version:

1.0
26/10/2009

Certificado del
Sistema de Gestion de la Calidad

UME-EM IS0 3001

AENDR, &saciarion Fsnafole ge No

= Tae T E

ER-0682/1996

fitatifir, certifica que i oganizcin

INDRA SISTEMAS, S.A.

dinprams deoun sisternd de gestin
para law adtividades

Que e eatzan en

Ferqa de emisinn
Fecha de renzvacion

Feche desxeracinn,

AENOR

2 calidladd comsfarrre cim e Mrarme DINE-ER 1500 9000 2000

DEMALLADAS EN EL ANEXD AL CERTIFICADO

iy DE BRUSELAS, 33-35 2510 - ARROYO DE LA VEGA - ALCOBENDAS
IMALRID|

YER DERECCRIMES IMDICALAS EN EL ANEXD
1995-12-19

2003 0707
A012-07-07

Asoriatidn Espanicla de
Fl Drecrar Ganedal fe GER0F

QENOA, E. 23000 Madvid. Expana

Mxuddatitin Eypafiola de
[l S0 102 F00 - vwura3ecr a1

Woamnalizadan y Cenificacion

Enfidan acediada o FYAL s 00 S0

o AERCH = miembro de iz KED et 18ed venacons) de Cerricazion)

R Neamatizarman y Certificacian
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Elaboration of Requirement ST4.2
Indra is ISO/IEC 20000-1 and I1SO 27001 certified. Certificates are below:
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Campes de la UAS
Apt. Correas 18
NA° 30 e inkeres

T34 HA SAY 70 N0

F 3c 9% BT 20 0 Certif -ation
CLofiapplJELDra.cam b A
wwn.EopluscTe.ca | achnalagieal
wrww.ooplusccrp.com Center

NGm. SI-0014/07

LGATI Technolagical Center
certifica que el Sistema de Gestion de Seguridad da la
Informacion de la empresa:

INDRA SISTEMAS S.A.

7 Acanta, 11
2RO0] Madric

nara las artvidades de:

‘Lpa Slstemas de Gestlon de Servicios de TI para la prestacion de servicios
de Outsourcing a clientes

El Sistemn de Gestion de Servicios de TI cubre los activos de infarmacidn,
necesarios para el desarrollo de negocio esenciales para la prestacidn del
sarvicio centralizade desde las instalaciones de la Calle Acanto 11 de
Madrid.

Tado ello de acuerdo a la Daclaracidn de Aplicabilidad vigente'

es conforme con los requisitos de la norma
ISO/IEC 27001:2005

Esle ceitificado s valido rasta el 24 de Mayz de 2010
Bellotema, 12 due Septicmome de 2007

Dnroctar Genral : Srapanbe

| *,":‘."}”'/

i 'l.li-;rrublu

]

s 7

Eamon Capalades i Font L. -

B premnre ortificacs @ orscenerd sdlids senpe goe se oonplin e s oo i es Je ool -loce ooal
250 CATWACE foa pae,
[ rertificmco crovaiene el wepad werde 07732005771
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o e 11 AFPIUS

L CertiFicat cn
che LappiuscarenT —
v appl mrbr eem T_El:hnl:-ll:lgl_ 2|
vavre apal mer g cam rrtor

T, STI-0001/07

LGAI Technological Center
cortifica que el Sislerna de Gestian de Servicios de Tecnalogias de
la Informacion de la empresa:

INDRA SISTEMAS, S.A.

yAmanto, 12
28045 Madric

pard as aclividades de;

*Los Sistemas de Gestion de Servicios de TI para la prestacian de servicios
de Qutsourcing a dientas.

El Sistema de Gestion de Servicios de TI cubre los actvos de Informacion,
necesarios para el desarrollo de los procesos de negocio esenciales para la
prestacion del servido centralizade desde las instalaciones de la Calle
Acante 11 de Madrid’.

es conforme con los reguisitos de la narma
ISO/IEC 20000-1:2005

st cortificadn o= wdlido hista el 13 de Jullo de 2012

Bz kaberrag, 13 oo 2ol oole 2007

DITHM‘:_GEI-‘?!I;EH

b .

Rairén Caped adss | Fonk

b prezarie eTh@ad se conskleard walnn dampm T ER cumdar edas s concidoes dd oeirae: dd ol
a5 perif e Frms parks,
Esbes coartificado oruae e e sapejznle 07,35 00529
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Elaboration of Requirement ST4.3
Indra is ISO/IEC 20000- certified. Certificate is attached below:
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Famm o moda s LA I
Apk. Carrans 18
Uk dil Uslistnrrs
T A4 HE ARF E0M

F 1= 92867 240 CertiFicat cn
ChoLapp uEcaraEn . i
e appl rbe erom T_El:hnl:-ll:lgl_-. |
vavret appl meErE cnm Crrtor

5T1-0001/07

LGAI Technalogical Center
cortifica fque el Sisterna de Gastidn de Servicios de Tecnalogias de
la Informacion de s empresa:

INDRA SISTEMAS, S.A.

Chmanto, 12
28045 Madric

pard as aclividades de;

“Los Sistemas de Gestion de Servicios de TI para la prestacicn de servicios
de Qutsourcing a dientas.

El Sistema de Gestian de Servidos de TI cubre los actves de Informacion,
necesarios para &l desarrolla de los procesos de negocin esenciales para la
prestacion del servido centralizado desde las instalaciones de la Calle
Acanto 11 de Madid,

es oconforme con los reqguisitos de la norma

1SO/I1EC 20000-1:2005

Este certificado o= wdlido hasta el L3 de Jullo e 2018
Bz laborra, 13 oo 2ol oole 2007

Clrecks? Genzral
f '\I

=

Rairdn Capel adzs | Fonk

E precave cethicadn se smnskleard w3 oo dampm oa sa cundar bodas s concidanes o ooelraes dd el
&8 reri e ForTs parta.
Exbe cortificado orusie e Ul sapejonie 07730000529
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