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1. Implementation Methodology  
 
In order to achieve the successful delivery of the E-vote 2011 project, Indra would like to propose an 
Implementation Plan based on the following pillars: 
 

1. Our Quality Standards: the Company manages more than 20,000 projects per year. Our quality and 
environmental standards make us have a ratio of 96% of highly satisfied or satisfied clients. In addition, 
Indra is amongst the first 20 companies worldwide in Project Management. 

 
2. The use of Indra’s Project Management Methodology (MIGP) supported by web tools which allows our 

project managers to : 
• Identify project requirements 
• Establish clear and achievable objectives 
• Achieve a balance between the scope of the project, its schedule, required quality and costs 
• Adapt the specifications to meet stakeholders requirements and expectations  
• Manage risks  

 
3. The Methodology for the Development of Software and Services (MIDAS): Indra’s methodology for 

the development of operations implies the accomplishment of: 
• Initial study of the problem, the approach of the solution and the establishment of agreements 
• Development / reusability or acquisition / adaptation of components for the consecution of a system 

product 
• Integration of the system product in its natural surroundings of operation 
• Development of established warranty and maintenance periods 
• Closing and transference to client  the complete product system 

 
4. The set up of Collaborative Management Practices: only by working hand in hand with The Ministry 

and stakeholders we will ensure a fluent information flow and cooperation which will revert into the 
benefit of the project. Our goal is to build a comprehensive solution (including the development of 
associated processes) that addresses in full what the customer and stakeholders requirements and 
expectations are. 

 
5. The implementation of a comprehensive testing programme scheduled in several stages during 2010 

(Please refer to Attachment 6 for detail information on Testing Strategy)  
 

2. Project Plan 

2.1. General requirements 

Elaboration of Requirement GR3.1 
See Project Plan below. 
 
Elaboration of Requirement GR3.2 
See Project Plan below. 
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Elaboration of Requirement GR3.3 
See Project Plan below. 
 

 

   
 Page 2 



E-vote 2011   
 Version: 1.0 
Project and Progress Plan Date: 26/10/2009 
 

 
Producer: Indra   

For legibility reasons the Gantt Diagramme has been submitted as a separate file. 
 

3. Quality Control 
 
The Company holds the following Quality Certificates: 
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UNE-EN ISO 9001:2000

Project management 
methodology CMMi 3

ISO 20000 
ITIL Best practices

Certifications in the 
Defence industry
PECAL 2110/PECAL 160

Certifications in the 
Aerospace industry
UNE-EN 9100

Information Security
UNE-ISO/IEC 27001

 
And the following environmental certificates: 

 
 

UNE-EN ISO 14001 European Regulation
761/2001(EMAS)

In addition, Indra has 160 qualified PMPs (Project Management Professionals) by the PMI (Project 
Management Institute). 
 
When it comes to the development of a particular project, the all those standards and qualifications play the 
following rolls in the project development lifecycle:  
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3.1. General requirements 

Elaboration of Requirement ST4.1 
Indra is ISO 9001 certified. Certificate is attached below:  
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Elaboration of Requirement ST4.2 
Indra is ISO/IEC 20000-1 and ISO 27001 certified. Certificates are below: 
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Elaboration of Requirement ST4.3 
Indra is ISO/IEC 20000- certified. Certificate is attached below: 
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